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Dear Dan:

Enclosed are the monthly delivery status reports and project
fund status reports. Because of year end closing of the books, the
financial information was delayed in preparation.

The delivery status reports cover Systems 1, 3, 4, and Dats
Reduction Equipment as of 3 February 1958. Contract A-101, A-102,
and A-103 project fund status is prepared as of 31 December 1957.

A number of changes have been made in the schedules; the last
two of the System I A3's have been delayed for lack of acceptable
filters from the supplier. We are planning to hold the last test
set to use in testing units returned for repasir. Final delivery
dates on the FAK's have been moved ahead becsuse of revisions in the
lists which will delay some few items, however the major portion of
these lists have been sent earlier on partial shipments. The same
is true of the SLOE. Delivery of the last transistorized amplifier
and power supply units continues to be delayed in order to complete
the laboratory tests we are making on these units.

The balance of the System 3's has . been moved ahead as a
result of giving priority in production test to the data reduction
equipment.

Serisl No. 103 on System 4 has been delayed by a longer
environmental test period then originally anticipated. The schedule
on this unit is of course being watched rather closely, separately.

Delivery of the final A, Bl, and B2 racks of data reduction
equipment has been delayed for two reasons. The monitor and mixer
chassis which were to have been returned from the field for modifica-
tion have not been received for one complete set of A, Bl, and B2
racks and for two C racks. We have been working with Bob W. for
several months trying to track down these missing chassis since the
field people assure us they were returned to the depot. In addition
we have only one C rack to use in testing A, Bl, B2, and E racks.
This is something of a limitation to the testing operation and will
continue untll an additional C rack is completed. Additional changes
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and testing of the E rack has caused the delivery to be pushed
ahead. Delay in the delivery of tape transports from the supplier
has delayed delivery of G, H, J, and K racks. The uncertainty,
until recently, of the answer to technical problems concerning the
F, M, and N racks has caused the delivery to be pushed shead and
the L rack schedule to be dropped for this month.

Sincerely,

Al

Bob

RFS:bb
Enclosures:
2 copies of each of the following:
Delivery Status Reports, Systems 1, 3, 4,
and Data Reduction, Customers A and C;
Delivery Status Reports, Systems 1, 3 and
Data Reduction, Customer B;
Project Fund Status A101, A102, and A103;
A10l Cost Reports.
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Copies‘é;, ?ﬁo and Ad of the following:
CMCC Doc. No. 221X5.11A
CMCC Doc. No. 221X5.k4, Rev. L
CMCC Doc. No. 221X5.7A
CMCC Doc. No. 221X5.3B
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